JACSS BOARD MINUTES

August 18, 2010

ST. JOHN’S HOSP. BOARD ROOM

School Board members present:

Sr. Norbert Flesch – Sister’s of Mercy Rep. 
Stephen Jones – St. Mary’s School Principal 
Greg Emory – St. Peter’s School Principal 
Gene Koester – McAuley High School Principal
Randy Guthery – President and St. Peter’s Rep. 
Julie Wengert – Vice President and St. Peter’s Rep
Sr. Joan Schwager – Sisters of Mercy Rep. 

D.J Bertoncino–St. Mary’s Representative

Jeff Hughey – St. Mary’s Representative
Fr. Justin Monaghan – St. Mary’s Parish Pastor 
Members away with other responsibilities:

Fr. J Freidel-St. Peter’s Pastor

Fr. Rahab Isidor-Sacred Heart Pastor

Visitors/Committee Members present

Chris Churchwell – Financial Committee
PatriciaMoore – Building and Grounds Committee 
 
Renee Motazedi – Development Committee
  
Amanda Pike – Recording Secretary 
  
Richard Freitas – Parent Group Rep. 
01) President Randy Guthery called the meeting to order at 7 pm.

02) Prayer requests
03) Opening Prayer was made by Sr. Joan Scwager

04) Parent group requested a group mention on the website under “get involved” Fr. Justin suggested postponing this until further notice.

05) No further additions to the guidelines were needed at this time.
Principles Report

06) Stephen Jones stated the number of students turned out about what he put in his principals report. Overall student enrollments are down from last year. Some air samples were taken to make sure the asbestos is not in the air. Same test was done in St. Peter’s.

07) Greg Emory stated there are 82 total enrollments this year.
08) Gene Koester stated the number of enrollments is down this year from 103 last year to 94 this year. 

09) The Virtus Accreditation audit had no complaints. The Virtues program will no longer be an option for the students. It will be part of their religion class.

Finance Committee

010) Chris Churchwell informed there was no grant money for the month of July but we received one for August. The payroll is normal; he would like to follow up with custodial because we spent more than budgeted.

011) Educational fees are in a restricted account. We will recognize educational fees on a monthly basis. Some educational fees have not been recognized yet.
012) Sr. Corita’s fundraiser had no pledges for the month of August to date.
013) The Diocese would like an annual report with controls in place to make sure funds are being protected.

Development

014) Renee stated we received the Lemons Trust grant for 2 Smart Boards for McAuley.

015) Renee will have a meeting with her Development Board subcommittee to work on reforming the Marketing Committee
016) We have been working on updating the website. We would like to put slideshows and quotes on it. We are very happy with PILR Technology for our website hosting. They have great customer service, software and updates regularly.
017) Need to update the long range planning. The committee has not met since it was presented last year.
018) The Tony Melendez. concert is still in progress. We need to get more visibility, possibly with t-shirt, hoodies. Renee is going to contact different organizations to see if they will help underwrite for the cause.
Alumni 

019) The main focus right now is the Alumni Reunion occurring September 10 -12. Renee came on board with new ideas for 125 years of Catholic education. 
020) October 4th will be founder’s day. Students will have the opportunities to dress as miners and nuns.  
Business and Grounds

021) Patricia Moore had 2 classrooms painted this summer. She talked to Jeff Neal about a bid for some further floor work next summer. 

022) We are trying to lease out the Simpson building.

Old Business

023) No old business

New Business

024) The Fundraising Policy had some changes made and submitted to the Finance Committee.  This is the first reading of the revised changes. No objections were expressed by the board. This policy is scheduled to get voted upon next month.

025) Closing prayer was offered by Jeff Hughey

026) The Board remained for a closed session. The next Board Meeting will be held Wednesday, September 15 at St. John’s Hospital Board Room.
Amanda Pike recording secretary.

