JACS Board Minutes

May 18, 2011
St. John’s Board Rooms

School Board Members Attending:

Randy Guthery – President/St. Peter’s Representative

Jeff Hughey – Treasurer/St. Mary’s Representative
DJ Bertoncino – Secretary/St. Mary’s Representative 

Sr. Norbert Fletch – Sisters of Mercy

Sr. Joan Margret Schwager – Sisters of Mercy


Fr. Justin Monaghan – St. Mary’s Parish Pastor


Fr. J Friedel – St. Peter’s Parish Pastor


Gene Koester – Principal, McAuley High School

Greg Emory – Principal, St. Peter’s Middle School

Steve Jones – Principal, St. Mary’s School

Committee Member Attending:

Renee Motazedi – Development 
Patricia Moore – Building and Grounds
Meeting called to Order by  Randy Guthery
Prayer Requests – Amanda F., Gerald T., Jerry S., Kris P. –father, Emily and Samantha L. 
Opening Prayer – Fr. Justin Monaghan
Minutes approval – April meeting minutes approved.
Visitors/Guests:

Richard Freitas – Parent Group stated he had nothing to report.
Principal’s Reports:

St. Mary’s –   Mr. Jones stated that St. Mary’s had a student that won the Knights of Columbus essay contest “What It Means to Be Catholic”, with the possibility of more good news later.   They had received notice that JACS will be receiving the students from Grove, as of yet have not received any registration forms from the families.  There will be 1 – 1st grade student, 5 – 3rd grade students, 1 – 4th grade student and 2 – 5th grade students at St. Mary’s, and 1 - 8th grade student at St. Peter’s.  We have received a card from the 6 families from Grove, Randy Guthery read a card thanking Mr. Koester, Mr. Emory, and Mr. Jones for taking the time to conduct the tour of the schools, and stated that “your schools are inspirational and we are looking forward to our children attending there.  I will contact you soon”.  Mr. Koester stated that the card was signed by the spokesperson of the group.  Mr. Jones stated that there would be 26 students in 3rd grade and there was some discussion concerning the need for 1 additional teacher for 3rd grade.
Mr. Jones stated that Scott and Joyce VanHoose will be retiring at the end of the school year.  Teachers, along with Home and School, plan to have a special presentation at the beginning of the awards assembly on the last day of school.  He stated he has hired Bill Breckel, a McAuley graduate, and Gerald McAllister, retired from public school system, to be the 2 new custodians, each working part-time around 20 hours per week.  Some discussion concerning the schedule and hours they would be working.  Mr. Breckel is interested in being put on the substitute teaching list for JACS.  
Mr. Hendrix has been driving the bus, and has stated he has qualifications for training new bus drivers.

St. Peter’s –  Mr. Emory stated that Rachel Peterson is the valedictorian and Tessa Foti is the salutatorian for the 8th grade class.  From the 8th grade class 70% carried an A- average thru the 6th, 7th, and 8th grade, a really great group of kids.  The Mass and graduation will be Tuesday, May 24th at 7pm at St. Peter’s Church with a reception in the church basement afterwards.  All are invited to attend.  There was a good turnout for the Mr. St. Pete’s contest sponsored by Mrs. Minor Friday evening at McAuley’s MPR and congratulated Adam Robertson for being crowned Mr. St. Peter out of 14 contestants.
Mr. Emory stated the principals are seeking the support of the board concerning Disciplinary Policy  with students behavior, i.e.: facebook, text messaging and such.  There have been a few incidents that have arose, and the principals have handled the matter in coincidence with the handbook policy.  
Mrs. Andrea Svec has been chosen as a Golden Apple Award Winner.  

The Knight of Columbus has donated $3,000.00 towards removal of asbestos tiles in 2 more classrooms.

The school is proud to present “Beowulf: User Friendly”, Friday, May 20th with 2 performances, 1pm matinee and 7pm evening performance.  It has been at least 12 years since the last play performance for St. Peter’s, and thanked the Freitas family for helping to get this going again.

Awards assembly will be held after Mass tomorrow.

McAuley –  Mr. Koester stated  there needs to be a correction on the principal report on #1 Enrollment:  a mistake was made on the year it should read 2010 not 2007.

The graduating class of 2011 has received over $296,000.00 in scholarship offers so far, with the possibility of a student receiving more.   The change from last years amount of $162,000.00 is being credited to the change in grading scale. 
One of the accomplishments of the class was the gift of the mural that was painted by Mrs. Wiseman on the gym wall.  It had been discussed in previous years wanting to put a nice crucifix in the gym but that with basketball and other activities in the gym it might be damaged, so a small crucifix had been placed in the gym.

He also stated that the Joplin Globe has provided lots of additional copies of the school newspaper, and he would be handing out more copies, as well as providing copies to the church.
Mr. Koester stated that in reference to what Mr. Emory was talking about: Mr. Guthery, Mr. Emory and Mr. Koester had a meeting, it was brought to their attention that there had been conversation between Mr. Guthery and a parent in reference to discipline for actions taken outside of our school.  He referred to the 2 sections in the handbook that covers the policy, student behavior and discipline,  “Public conduct that reflects negatively upon the school, its community, and program is ground for discipline, and that discipline can include suspension, expulsion, or any conduct or activity of a serious nature that is considered harmful to the school’s reputation or well being.”  That is how they qualify getting involved with things outside of the school realm, many times the messages and pictures are in reference to our schools.  The principals were never notified about it.  Handbook states the principals is the final recourse in all disciplinary situations, and the situation should have come to the principal.  The principals just wanted the boards understanding of where they are coming from, and they will continue to monitor activities and events that do effect the reputation of our schools.  

There was discussion concerning facebook, texting, along with moral issues, diocesan policy.
The School Board supports the handbook policy and approves the way the policies are being administered.
Fr. J and Mr. Koester have gotten together on a program, St. Meinrad, a Seminary in Indiana and they are running a liturgy 5 day class seminar during the summer, July 6-10.  Mrs. Fethers helped write the grant, they received $900.00.  The 2 students that originally were interested in this program will not be able to participate due to other commitments for the time frame the seminar is being offered.  Mr. Koester will check with other students to see if there is an interest, as well as check the grades of student that are allowed to participate, possibly allow the 8th grade students to participate.  He will check and let everyone know tomorrow.  
Finance Committee –  Mr. Hughey stated a finance committee meeting was held Monday, reports handed out,  Most of the major budget item we are right on schedule and anticipate making budget without problems.  Fundraisers we have collected so far 29,506.50, had a budget on 90,000.00 on that the revenue for the auction was just over 64,000.00, there are still some funds outstanding.  Restricted funds, under memorials there are 2 memorials worth over 2,500.00, both memorials are restricted to be used to benefit the entire JACS system.  He has been made aware of the problems with the server needing to be replaced, and suggested these funds be released.   The finance committee made a motion to the board to release funds for replacement of server.  The motion was moved by Mr. Guthery, seconded by Fr. J.  All in favor, no opposed.  The motion was tabled – not enough members present.  Mr. Guthery to send out by email and provide results.
Discussion on hiring the additional 3rd grade teacher, it was stated that if the families from Grove do enroll the cost of hiring another teacher would be offset.  

Mr. Koester stated that Mr. Oster, science teacher, will not be returning, and he is in the process of interviewing.  
Development Committee:  
Renee Motazedi stated that there was one change concerning the Sr. Corita Memorial Fund, after speaking with Fr. J on how to handle the follow ups.  She stated she was getting ready to send out this week, because of DDF, and end of year stuff she will send out in August.  Fr. J thought he could put an envelope in September packet that he sends out every month to his parishioners, and gear that towards Sr. Norberts jubilee just include that in a donation on behalf of Sisters of Mercy in a since that it would be continuing their mission and helping the schools at the same time.  She stated she still needed to speak with Fr. Raahab.  Some discussion concerning “gift” and “ongoing pledge”.  

Discussion concerning the Feasibility Study.  Mr. Barsi will be here on the 21st of June from Wisconsin, and would like to tour all three schools.   The statement of need is complete and Renee will provide a copy to everyone by email.  Disposition of funds will primarily go towards teachers’ salaries, Renee has had several conversations with Mr. Barsi as to how to word how the funds will be used, Mr. Barsi has stated that to get the results you want you must have a disposition for these funds. recommends not leaving it open ended, he did not have a problem with asking interviewees where they would like funds to be used.  Mr. Barsi stated he would probably phrase the question “Primarily this is going to fund teachers’ salaries, however, if you were a funder would you have a desire differently than that?”  Mr. Barsi to send Renee questions next week.  Renee will forward his questions to the board.  Mr. Barsi would like to interview 25 people, Dan Pekarek, Amy Sieglinger, and Renee to meet tomorrow to narrow down list of people to send letter, with a statement of need. June 8th letters will go out, June 13th we will be calling and scheduling interviews, Hopefully 3 to 5 interviews per day from 8am to 7pm.  At 6pm on June 29th, place to be determined, Mr. Barsi wants to meet with the executive committee, development and school board to present the results of the study.  He will have a power point presentation at that time.  Board President will be interviewed, so as soon as the board knows who will be the new president, please let us know so we can get that scheduled.  
Renee stated that she had spoken with Patrick Bromley and was inquiring about putting the summer newsletter online and emailing it as a pdf file.  Mr. Koester stated that the next newsletter would need to go out in mail because it will have all the graduate information in it.  He did not have any objections putting online after that.

Alumni Report:

Mr. Koester stated that they will have a meeting Tuesday, May 24th.  Continuing to pursue our main goal, which is to get our newsletter out, already received 3 back.  Mr. Lucci s going to be talking concerning the business and mass media, in terms of who might be willing to help.  Trying to plan a trip to Europe.  
Building and Grounds Committee:

Patricia Moore stated concerning McAuleys roof and the previous agreement, she has found out that it did not include the lowering of the drains, so that the previous agreement with fixing the roof is dismissed.  She decided to bring in Kyle Dennim who is the architect over the original construction.  He will assist Patricia. Patricia asked Gene if he had spoken with Crossland Construction and Gene stated over the years he has spoken with them multiple times.  Patricia stated 5 of the 6 drains are leaking.  Kylee Dennim suggested we get Crossland there as well as Frank McClain, with Joplin Roofing Company, to get them together to figure out how to solve the problem.  She stated she has told them the stage is rotting from the leak since it has been such a long going problem.  Patricia stated she has been provided with the original warranty; it is a 15 year warranty from completion.      

Old Business:  Constitution and bylaws review.  Jeff Hughey stated he sent copies out this morning of the revisions for the constitution to everyone, he also provided everyone with a copy of the constitution.  He stated he did not get a chance to get copies of the bylaws.  Discussion and comments concerning the revisions and changes.  He will get corrections made and a final review will be discussed at the next meeting.  Bylaws to be discussed next meeting.    
New Business:  Sr. Joan stated that her and Fr. J are on the Religious Education Committee, and asked if there were guidelines concerning the committee, and what was needing to be done.  She stated she has been working on her own and that she has done a scope and sequence with St. Peter’s and McAuley religion students this last week.  Fr. Justin stated that this committee was requested by the parent group and because the Diocese says we should have a religious education committee.  Discussion concerning the goals of this committee.    
Closing Prayer: Fr. J  

Election of officers to be at next meeting.
Next meeting will be JUNE 22nd
