JACS Board Meeting
September 21, 2011
McAuley Catholic High School
School Board Members Attending:

Randy Guthery – President/St. Peter’s Representative

DJ Bertoncino – Vice President/St. Mary’s Representative 

Sr. Joan Margret Schwager – Sisters of Mercy


Gene Koester – Principal, McAuley High School

Greg Emory – Principal, St. Peter’s Middle School

Steve Jones – Principal, St. Mary’s School

Jeff Hughey – Treasurer/St. Mary’s Representative
LeAnn Wilson - Secretary
Gene Aug - Director of Properties and Development for the Diocese
Joe Patzner – Sacred Heart Representative

Committee Member Attending:

Renee’ Motazedi – Development Committee
Patricia Moore – Building and Grounds

Meeting called to Order by  Randy Guthery
Prayer Requests –Sharon R., LeAnn’s dad, Fr. Justin, students and families troubled by tornado, Sara M.,
Sr. Norbert, employee of LeAnn’s, Mr. Jones and the people working at St. Mary’s,
Opening Prayer – Sr. Joan
Meeting minutes approved from August 10th board meeting.
Building Update:
Mr. Guthery stated that the construction inside St. Mary’s is coming along.  Issues being addressed currently are the elevator, interior painting, and tuck pointing the exterior, magnetic door locks, door stops, safe installation of coat hooks in the hall and fire escape step.  The parking lot and the alleyway east of St. Mary’s were discussed in regard to sealing, striping, and drainage.  All St. Mary’s students were moved to the east end of the basement during a tornado drill with all students fitting safely with room to spare.  A portion of the basement can be used for storage, but due to some minor water seepage, all items will require elevation to keep them dry.  Mr. Jones shared that the playground equipment is on order with deliver slated for the 2nd week of October.  Due to the discovery of lead on the north side of St. Mary’s, abatement will need to done before any playground equipment is placed.  This work will begin next week.  Playground fencing for the east side of McAuley and the north side of St. Mary’s was discussed.  For consistency, an iron fence is desired.  Gene Aug clarified that the definition for insurance is if the fence can be moved to the new location it’s a different category than if the fence would stay when you move to new location.  If it stays here then it is a continuation of services, but if it moves with you, like the playground equipment, then it would be covered under a different part of the policy.  We have more money available for the playground equipment and things that are going to move, than for things that are going to stay.  Patricia Moore has received bids for the fencing and will send those to Randy who will then send to Gene Aug.  
Gene Aug stated that the Risk Manager, Randy Clark, from Catholic Mutual from Omaha would be here the week of October 10th, and part of the visit will be to St. Mary’s school.  He stated that it was typical that they visit about 1/3 of the sites each year for inspections; Gene stated he would be with him.  Gene Koester stated that on October 11th all of the teachers and administrators will be in Springfield for meetings.  

Mr. Guthery stated there is still an awning to be put on the front of St. Mary’s. Bishop Johnston has picked one and it will be a flat awning and go all the way down the ramp to McAuley.  The east side of the playground Bishop Johnston has taken an interest in and wants it to look nice.  Several options have been discussed with Jeff Neal with the plan that Fr. J will work with Mr. Neal for ideas when he returns from out of town. 

Randy sent out a survey to Mr. Jones who then sent it on to his teachers asking about the strengths and weaknesses of St. Mary’s.  Almost all of the teachers responded.  The small issues (door locks and stops, coat hooks, window tinting, bookshelves, etc) are actively being addressed.  Sound is a big issue downstairs.  The contractor is researching ways to alleviate this problem.  Other larger issues are smaller classrooms, smaller bathrooms, and heavy bathroom doors, travel time to church and lunch, and lack of storage.  On the storage issue, teachers have rented storage units or are storing classroom items in their homes due to the limited storage in the school.  We also have two warehouses that have items in them that need to be moved.  Mr. Jones is actively seeking solutions through creating storage at one end of St. Mary’s basement without jeopardizing the storm shelter area.
Another issue with the building is that we have 1 second and 1 third grade class, where we typically had 2 classrooms for each grade level.  Mrs. Schoeberl’s class is the most crowded with 25 students but the limit should be 20 due to the size of the room. Throughout the building we are seeing that almost every class is pretty close to capacity so the opportunity for growth is small.  Mr. Jones stated that the people in Grove are still interested in coming next year.  Mr. Guthery stated that one of the responsibilities of the school board is to keep an eye on our enrollment.  There was discussion concerning the possibility of having an aide to assist the 2nd and 3rd grade classrooms.     Mr. Guthery asked Jeff Hughey if he would get with Chris Churchwell to get approval to hire an aide.

Other issues were there is no communal or performance space in the building.  We have had Morning Prayer in the hallway but Mr. Jones stated that starting next week students will go to their classrooms, and as each class is responsible for the Morning Prayer they will come down and go to the intercom system and say the prayer and pledge.  Additionally, having no adult restrooms available was mentioned several times and lack of library.  The library at St. Peter’s is available for St. Mary’s students with age appropriate books but they have not been catalogued.  The procedure for the students to check out books was discussed
Mr. Jones stated that the speech teacher is going to come to our school as well as our resource teacher, instead of having to bus students somewhere.  The greatest news is they are coming in the afternoon which is absolutely the time we needed them to come because of having space for them.  He stated that Jill Ludwig will be the teacher coming over to work with our special needs students.  

On the strength side, Mr. Guthery stated that all of the teachers seem to be very pleased with the building, it’s bright, new, the a/c, almost everybody commented that they liked the proximity here with the other schools.  The quality of the building is good.  He stated from his perspective the building is better than he expected it to be and stated that Jeff Neal did a good job.  Mr. Guthery stated he will put together a list and get together with Mr. Jones to compare thoughts and then get in touch with Jeff Neal to see if we can get those things taken care of or fixed easily. Mrs. Black the PE teacher has requested a locked cabinet to place in the entrance area to the gym for storage of jump ropes, balls and things.  Kyle Denham, the architect sent Mr. Guthery information concerning a plaque they wanted to get approval on to put up in the entry at St. Mary’s recognizing the builder and school board members.  The idea was discussed and it was decided we would not do this at this time.  

It was asked if the name for the temporary St. Mary’s had been decided, and stated that “temporary” in the name was overall not liked.  It was stated that the discussion would be tabled until Fr. Justin could be present.  

Principals Reports:

St. Mary’s  
 Mr. Jones stated that the SNC Squared has been working on the computers and the Bright Link Pro’s but we are still having some issues with our computers and the Bright Link Pro’s volume, there are speaker wires coming which should take care of the problem.  Steve Russell of Schillers is going to be here on the 14th to talk to us about the Bright Link Pro’s.  Additionally there is a bank in Kansas City that  has $15,000 or more who wants to buy something for us and stated that he has asked if they will hold off for a period of time possibly midyear and possibly purchasing some of the add on equipment such as Movi.  Steve Russell has also advised that Smart has similar equipment to what Movi has to offer.  Renee Motazedi reminded Mr. Jones that we may have good potential funding for those things in the near future so don’t buy them yet.  
Mrs. Motazedi has provided a list of donors to Mr. Jones as some parents as well as teachers and students wish to send a thank you note to those who made donations to St. Mary’s which is in addition to the acknowledgements that the Development Office is sending out.  Mr. Jones stated this Sunday at 1:45 there will be a dedication of the mural at 15th and Main. St. Mary’s students have been invited to sing a couple of songs.  Mrs. Berkstresser has taught the students the songs and they will sing at 2:15.  The rest of the furniture is supposed to arrive tomorrow.  Mr. Koester is kind enough to share some students to unload the desks into the school
St. Peter’s
Mr. Emory stated that he has 80 students the same as he finished last year with.  

ITBS testing is October 3rd – 6th.

The 7th hour elective program is off to a good start.  Some of the things they are doing are school newspaper with Mrs. Minor on Monday, Wednesday and Friday.  Quiz Bowl, college with Mrs. Bickford, history day with Mrs. Durbin, hip-hop with Geri Ellen Johnston, lifetime sports and physical fitness with Mr. Ghumm, some of the 8th grade boys are coming over to lift weights with Coach Williams, and scrap booking with Mrs. Svec.  He stated the electives last for 1 quarter, and then the students select a new one for the next quarter.

Under general comments the football and volleyball programs are off to a good start.  

District teachers meeting in Springfield on Tuesday, October 11th.  

An update on after school care:  currently being held at St. Peter’s in the art room in the basement for St. Peter’s and St. Mary’s.  We are using the bus to transport the students from St. Mary’s which has worked out well for safety and weather issues. St. Mary’s Home and School purchased a wireless doorbell since we are in the basement. We have 3 after school care workers but it has been mentioned that we may need 3 full time workers and 1 part-time worker.  There are 44 kids getting on the bus for after school care, they are serving snacks to 20-30 kids and with 3 workers it is pretty difficult.  By 3:30 or 3:45 a lot of the students have been picked up Mr. Emory stated maybe 5 St. Peter’s students attend ASC.  At the beginning it is pretty busy, and maybe a part-time person could come in right at the beginning for 30 or so minutes Brandon drives the bus to St. Peter’s and he would be the ideal person to stay.  When transporting the students, the bus parks behind St. Peter’s in the alley and the students enter the building thru the back stairs so they are never in traffic    
McAuley

Mr. Koester stated that in addition to what was written down in his report, 2 years ago in was year of the priest, last year is was year of the alumni, this year they are doing year of recognition.  He stated they started off with St. Mary’s school and the Bishop came and Mr. Guthery was nice enough to be there.  We have extended that, and stated that Dr. Riscoe has contacted him concerning he wants to recognize McAuley students who volunteered to help create the triage, he was very impressed with what they did.  He stated that they will be getting together to discuss ideas, and stated that Renee Motazedi also has some good ideas.  
In terms of cooperative learning we really truly enjoy the interaction with St. Mary’s students and teachers.  He stated that he and Mrs. Berkstresser have been discussing a project they do on an annual basis with an opera group so the high school students will be included in that.  

He stated that this weekend 3 of the student council members will be attending Sacred Heart’s 9:00 a.m. Mass, and speaking after Mass about the JACS system.

General things:  some of the McAuley students will be going to MSSU for an exhibit on Egypt; another group will be going to Silver Dollar City for the Christmas programs there in November.

Mr. Koester stated that we are proactive in talking to friends and relatives about the parking lot and be sure that everyone is very cautious of using the sidewalks when they are bringing the students to and from the grade school and not crossing across the parking lot.

Committee Reports:

Finance Committee

Mr. Hughey stated that he passed out the budget summary for everyone to look at stated that at the last board meeting approval was given for expenditure of 857.00 to replace the water fountain at McAuley with a double water fountain.  The water fountain was purchased for $700.00; he stated that there was money in the budget to absorb that cost.  
It was stated that we need to put 10 6’ protective bollards around the electrical equipment in the parking lot the cost on that would be somewhere around $3,000.  It was stated that there may be a chance for some donation to help cover the cost.  

Two intercom systems were inadvertently ordered for St. Mary’s, but there is a restocking fee for returning it.  The intercom system at McAuley needs to be replaced so the provider offered to give us a $1,000 discount if we kept it, so that unit can be installed at McAuley.  Due to a quorum not being present, a vote could not be held to authorize this expense.  
Jeff Hughey asked as far as a teacher’s aide what kind of expense would there be.  Mr. Jones stated that it would be an hourly wage, maybe 6 hrs per day, typically starting at minimum wage, and stated that he knew of a possibility of someone being interested, and would like to offer it to someone with experience for $7.50 or $8.00.  Mr. Hughey stated that the cost for licensing and inspection of the donated busses will be covered by an anonymous donation.   Mrs. Roark will be preparing a revised budget for the October meeting that will reflect some of the actual income in terms of tuition and fees, based on final enrollment numbers.
Development Committee  
Renee Motazedi shared that we are getting closer to having online payment and donation methods on our website.  The bank requires that we have a payment and refund policy on the website.  Renee distributed copies of a draft of such policy for the boards review.  Mr. Hughey asked if we could incorporate a clause about limited liability.  In addition it was stated that we need to include what costs are refundable.  Renee will link the Payment Policy with the policy on the web. Quorum was not present to do 1st reading.  Mr. Guthery asked Renee to email it to him and he will send it out to the board for the 1st reading.  Renee stated that on the web site we have the old picture of St. Mary’s, after the awning goes up and finished on the outside the picture would be updated. 
Our new scrip coordinators are Christian Hickcox and Rachel Goodhue.  Sara Metts is recovering from surgery and has trained Christian and Rachel to permanently take over.  There is only 1 scrip box now and it is available at McAuley during the week and at St. Peter’s for the weekend Mass.  We are happy to have them.

Renee has asked the board to set parameters about the money that has been donated as some money has been donated for rebuilding, some for classrooms, some for recovery or donation and some for scholarships.  Mrs. Roark and Renee at times are asked if the money can be used for certain purposes.  In addition, the business office is managing several restricted accounts and it has become overwhelming.  Gene Aug advised that Canon Law indicates that donations that have a stated purpose by the donor must be used for that purpose but donations not expressing a purpose need to be used as unrestricted for flexibility.  Decisions about how the money is to be spent are a decision of the board.   
Renee has requested that a scholarship committee be appointed by the board to give this group the authority to make decisions regarding donations made for scholarships.  Mr. Guthery stated a committee comprised of Renee, Nancy Roark and Mike Leone met before school started and the money that had been donated has about all been given out. Renee stated she anticipates more coming.  Renee stated that no one was turned away, everyone benefited who applied.  A quorum was not present, a vote on this committee was not held.  
Gene Aug stated that the Bishop stated in his Mirror article that he was going to make contact with those people who are misplaced, lost their homes, lost their jobs and he received the references of who these people are from pastors.  He stated the Bishop is sending checks to those individuals or families.  
Alumni:

Mr. Koester stated that there will be a dozen or so new bricks going in, he stated that has been the goal because the Howard family purchased a brick and we wanted to make sure we could get that done as soon as possible.

The next alumni meeting will be October 25th.  

Buildings and Grounds:
There was a discussion concerning the bids received for the parking lot, as well as time frame, and what all would be done.  She stated that she has received the signage for the exits and entrances and stated they would be put up tomorrow.  After discussion Randy will send the information out by email vote.  Water fountain for gym is to be delivered tomorrow.
Old Business:

It was stated that since there was no quorum Jeff will email the bylaws and constitution to board members for discussion and review at next meeting.

New Business:

Discussion of the bus usage and loaning or leasing 

Discussion concerning the parents meeting and when to schedule, possibly Nov 9th
Gene Aug stated that Bishop formed a committee with 14 members.  Included on committee are St. Peter’s and St. Mary’s parishioners, all 4 pastors, among others.  It was stated that they are studying demographics, sales, permits, and other options.  He stated the 3rd meeting will be October 4th.  They will give their thoughts to the Bishop and he will make a decision.  It was stated that we should hear from the Bishop by the end of the year.

Closing Prayer:  Greg Emory
