JACS SPECIAL BOARD MEETING
May 31, 2011
McAuley High School
School Board Members Attending:

Randy Guthery – President/St. Peter’s Representative

Julie Wengert – Vice President/St. Peter’s Representative

Jeff Hughey – Treasurer/St. Mary’s Representative
DJ Bertoncino – Secretary/St. Mary’s Representative 


Joe Patzner – Sacred Heart Representative


LeAnn Wilson – Sacred Heart Representative


Fr. Justin Monaghan – St. Mary’s Parish Pastor


Fr. J Friedel – St. Peter’s Parish Pastor


Gene Koester – Principal, McAuley High School

Greg Emory – Principal, St. Peter’s Middle School

Steve Jones – Principal, St. Mary’s School

Gene Aug – Director- Development & Properties, Diocesan Development Fund, and Finance 
                    Council
Leon Witt – Catholic Schools Superintendent, Diocesan Safe Environment Committee, Diocesan 

                   School Board
Visitors/Committee Member Attending:

Chris Churchwell – Finance 

Renee Motazedi – Development 
Patricia Moore - Building and Grounds

Richard Freitas

Paul Hivley

Mike Freitas

Mike Adams

Brian Hilsabeck

Lason Lowe

Jimmer Pinjuv

Andrea Svec

Curt Crossland

Mr. Lowe
Meeting called to Order by:  Randy Guthery
Prayer Requests – tornado victims and families, LeAnn’s dad, Chris H, Haiti traveler
Opening Prayer – Randy Guthery
Minutes approval – unable to email board notes from May 18, 2011 meeting, handed out hard copies, will get approved as soon as possible and posted on the JACS website.
Comments and Discussions:
NO CONCRETE DECISION HAS BEEN MADE AT THIS TIME.  ALL EFFORT WILL BE MADE TO KEEP FAMILIES INFORMED AS TO ANY DECISIONS TO BE MADE.  FIRST DAY OF SCHOOL IS AUGUST 17, 2011.
Randy Guthery introduced Mike Adams, and asked him to give an update:  he stated the steps that have taken place at McAuley since the tornado hit Joplin. McAuley was used as a triage center for St. John’s in the cafeteria.  The gym area was used as a shelter, as well as a drop off place for food and supplies.  On Thursday Catholic Charities out of Kansas City, and Springfield Cape Girardeau area, and from Southwest Missouri, as well as National Catholic Charities arrived.  Catholic Charities has since set up a procedure they deal with nationwide in disasters, and tried to set up zones for food, the gym became a clothing store; the cafeteria became a food supply area. He also stated that as well as food and supplies being handed out at McAuley food and drinks were being handed out in the community as well, to anyone in need, not just the catholic community.  There are counselors as well as case managers here available at McAuley.   

Mike stated he had been asked by Fr. J and some St. Mary’s parishioners and well as some St. Peter’s parishioners to help work with Catholic Charities.  The goal is to get all of the items out of McAuley in the next few weeks, and the Outreach House will take back over at that point.  

Catholic Charities is going to give us a full time case manager here in Joplin to continue to work with this because they know, as well as we do, that this is not going to be over in 3 or 4 weeks or 3 months or 6 months from now.  Probably 12 or 18 months.  He stated they will no longer need to use the 2nd floor, and are limited to the gym and multi-purpose room.  They have served over 560 individuals in the last couple of days, not counting the individuals that were taken care of before Catholic Charities came in.  The hours set by Catholic Charities are Monday-Saturday from 10am to 7pm.

Randy Guthery stated that right from Sunday night we had a lot of the JACS family here, kids were real great, worked real hard, a lot of them around the clock.  Mr. Koester and JACS faculty was also at McAuley helping a lot and we all appreciate that.

Randy Guthery stated that Leon Witt and Gene Aug were here from the Diocese and asked Gene Aug to explain our insurance situation.  Mr. Aug stated he would like to express that Bishop Johnstons’ thoughts and prayers are with everyone here, he was here last Tuesday and is keeping everyone in his thoughts and prayers, along with the thoughts and prayers of everyone at the catholic center, the chancery office,  we are trying to help you any way we can, our resources are with you best we can, so anything you need we really want you to call the catholic center offices, including our attendance at whatever meetings you need us to be here with you and we will do our best to make that happen.  
He stated that Catholic Mutual is our insurance agency and they have broad categories of coverage and stated:  
Continuation of Service Coverage: whatever JACS decides to do with their school system, St. Mary’s in particular, they would cover what it cost to make the building(s) available next year or however long it might take, thinks coverage indicates for 18 months, but if we have to go past that we can probably negotiate with the insurance company.  So if we have to spend some money to make that possible for the next school year Catholic Mutual will cover that.
Contents of Building Coverage: when it’s determined what we lost as far as contents of all those buildings that will be covered to the extent of the value

Building Coverage:  There are different amounts in the coverage, what the building would cost, and what it might cost to replace the building.

Trees, Shrubs, and Plants: so we can replace whatever was lost in that area when we determine how the new building or buildings would be built.

Property in the Open:  playground equipment, signage, light poles, flag poles and so forth, not in the building, not connected to the building but out in the campus and facilities of the Parish.  

There is also a category to help Father Justin with his personal expenses with regard to what he needed immediately and what he needs in the next several months or even into the next several years.

He stated that we had an insurance adjuster here last Wednesday that went thru the site and started to determine cost and value and so forth, we will have 2 insurance executives here tomorrow and Father Justin and Gene Aug will accompany them at St. Mary’s and will have discussions about insurance coverage, Bishop Liebrant will also be here to meet with the insurance executives.  He stated it was too early to discuss how much value and all that yet; we do have good insurance for what has happened here. 
There was discussion concerning ceiling and amount for coverage of all the categories, what would be covered, replacement cost vs. value and percentages, inflation. It was noted that until the insurance adjuster informs us of the values we won’t have any amounts.
Randy Guthery asked Leon Witt for his comments.  Mr. Witt stated he was here Saturday working in the gym and drove around.  He stated his heart goes out to everyone who was involved in the tornado, and to everyone who is helping to pick up the pieces.  He stated that he looks forward to the next school year and we do plan on opening our doors somewhere.
Randy Guthery stated that the first thing we need to know is we are open for business next year, we are having school, with the first day of school being August 17th.  He stated the biggest focus for the rest of the evening will be to go through options; we will have a general talk of rebuilding later, right now our focus is on our options for this coming school year, and what is possible.  He stated there was a meeting right before this meeting, and new things were brought up, and sounded pretty good.  He opened up discussion concerning ideas:  Mr. Witt stated we needed to understand that every option listed we will have costs, feasibility for a school moving in, is everything that is being discussed meeting the needs of the students, and stated their will need to be a committee that finds out if options would really fit our needs, and stated that most of these things we really don’t know if it would fit our needs and what cost would be associated with it.  Mr. Witt stated the principals need to get together to discuss space available and space needed.
Options discussed:

Trailers -   Mr. Guthery stated that the suggestion of classroom trailers has been brought up several times to him.  He stated we needed to take into considerations of the fear of being in a trailer.  Earlier it was discussed that we could put trailers in a variety of locations; he stated he was not crazy about the idea.  We have other options, our families are going to be really afraid for awhile.  Locations for setting classroom trailers were discussed as well as needing water, sewer, electric and storm shelter options.  Mr. Guthery stated that Martin Luther has volunteered space to set up trailers.

Splitting classes -  It was discussed the possibly of dividing St. Mary’s students and having classes at St. Peter’s and McAuley, might be a tighter squeeze than we can accomplish.

Simpson Building - It was stated it might be possible for the insurance company to pay for some upgrades at the Simpson building; the cost might outweigh the benefits.  The building would need to be brought up to code as far as sprinkler system, fire exits, wiring, roof issues, floors, as well as making the space into classrooms.

1st Baptist Church (7th & Pearl) -  It was stated that Mr. Guthery, Mr. Jones, and Fr. Justin would tour building, classrooms might be an issue, it has a big kitchen, close to our church, has a basement.  They will report back to what the building is like and if it will suit the schools needs.

St. Phillips -  Check into that option, location would be good.  Not sure what the building is like concerning room.
Dr. Huff, Superintendant of Joplin R-8 School System, had contacted Mr. Jones to find out how we were, and asked about our situation.  Dr. Huff stated that he had been looking at buildings in the community that would be possible to move their students around, due to the loss of school in the R-8 system.  Mr. Jones stated that Dr. Huff had given him the information for a building that would not work for him, but that might work for us.  Tomorrow Dr. Huff  will get with  him about what they have decided and any locations that they are not able to use, but might fit our needs, and that the information would be looked in to.
Curt Crossland:  Stated he had talked with some engineers and he could rebuild the school on same site by 1/1/2012.  With a commitment from everyone it can be done.

Jimmer Pinjuv:  He stated that he had been talking to Mr. Koester and the Diocese for about a year concerning the potential site for the future.  Contemplating a 40 acres site that might wind up servicing well now as a temporary facility and in the short term still have enough size to go in while were occupying the school and build a new permanent structure for the elementary school K-8th grade and have space for building a high school down the road, with the whole complex to be together.  If more room is needed he would be willing to donate some portion of that, probably up to 50% of the parcel size we would wind up needing.
Mr. Guthery asked how far we were talking. Mr. Pinjuv stated the site would be on 32nd street, roughly 3 miles from the hospital right now.  
Mr. Guthery stated another issue is communicating with our families; we need to be able to get our ideas and thoughts out across the system.  Lots of families still do not have email.  Any suggestions on how to handle this situation?  Renee Motazedi suggested text messages, facebook posts, Mr. Koester stated that once our server is back in place we will be able to send out things to families.  Renee stated she can send information to our families thru constant contact.  Telephone calls will probably need to be made to get parents intent.
Mr. Witt stated that there will be a committee set up. Committee will be: Fr. Justin and his parish building committee, part of the school, the Diocese, and whoever they wish to have on it.

Fr. J stated that there is a problem with the school board; Randy Guthery was supposed to be leaving the school board now.  He stated that he has spoken with Fr. Justin and they are inclined at this point in time this is not the time for a change in continuity, that has to be a board decision.  Mr. Witt stated he has reappointed Randy Guthery for president of the school board for Joplin Area Catholic Schools.  All were in favor of this decision.
Renee Motazedi has stated, and Mr. Witt agreed that we have been inundated with people who want to help us financially; we are making sure that everything is being channeled and done right.  She is seeking grants with the help of Tracy Borgmeyer.  Gene Aug stated that there are a lot of other Diocese that are sending money to our Diocese for the care of our parish and school.  The United States Council of Catholic Bishops has designated some of the money they have received from the relief effort for the tornados in the south which will come to Joplin, which could be a huge amount of help.  Local Knight of Columbus group and Holy Trinity parish in Springfield has committed $25,000 to St. Mary’s.  There are a lot of different donations coming in from all different directions at the Diocese.  Mr. Jones asked if any of these financial donations could be converted over to use as scholarship funds to help our families, especially to those that have lost their entire home and things.  Fr. Justin stated that he thinks it’s something that can be discussed.
Enrollment forms for St. Mary’s school are available at the parish office at St. Peter’s Church.

Closing Prayer:  Fr. Justin
