 JACS Special Board Meeting
June 22, 2011
McAuley Catholic High School
School Board Members Attending:

Randy Guthery – President/St. Peter’s Representative

Jeff Hughey – Treasurer/St. Mary’s Representative
DJ Bertoncino – Secretary/St. Mary’s Representative 

Sr. Joan Margret Schwager – Sisters of Mercy


Fr. Justin Monaghan – St. Mary’s Parish Pastor


Fr. J Friedel – St. Peter’s Parish Pastor


Gene Koester – Principal, McAuley High School
Greg Emory – Principal, St. Peter’s Middle School

Steve Jones – Principal, St. Mary’s School

Julie Wengert – Vice President/St. Peter’s Representative
LeAnn Wilson – Sacred Heart Representative
Joe Patzner – Sacred Heart Representative
Leon Witt – Catholic Schools Superintendent, Diocesan Safe Environment Committee, Diocesan 

                   School Board

Gene Aug – Director- Development & Properties, Diocesan Development Fund, and Finance 

                    Council

Committee Member Attending:

Chris Churchwell – Finance Committee
Renee’ Motazedi – Development Committee
Meeting called to Order by  Randy Guthery
Prayer Requests – Community of Joplin, LeAnn’s dad, Fr. Skrzypek 
Opening Prayer – LeAnn Wilson
Randy Guthery thanked everyone for being at meeting and stated the rule is we love to have visitors, we ask that visitors not speak unless they have been given the floor.  He stated that there will be a point where questions and comments will be welcome.
Mr. Guthery stated that there is a problem with the JACS server.  We have a couple of gentlemen here to talk about proposals:  
Presenting proposals were James Richards from ProCT, and John Motazedi from SNC Squared.  Both gentlemen discussed options, maintenance contracts, as well as equipment and backup options.  Both have submitted sealed bids to the board for review.  Mr. Guthery thanked them for their time and stated the bids would be reviewed in a closed session of the board after the meeting.

Gene Aug stated that due to a previous commitment Bishop Johnston could not attend the board meeting.  He stated the Bishop has heard all about the plans for continuation of the school and one of the directions that the Bishop, Mr. Witt and he has gone is that they really want to support what the committee here has decided with regard to how best serve the kids here with regard to St. Mary’s School.  We are supportive of their thoughts and priorities; we will continue to be supportive of their thoughts and priorities with a few provisions.  One being it’s imperative in the Bishop’s mind and our mind that we serve these kids on August 17th.  If we are not able to start on August 17th we won’t be supportive of whatever their decision will be.  We want to insure that August 17th is the magic date.  So if option #1 is not going to make that happen, then they will go with option #2, or Option #3, but we have got to make sure that happens because we think that that is the important factor in regards with this decision.  In saying so, that doesn’t mean that can happen because we also are dealing with Catholic Mutual Insurance.  Option #1 that this committee has decided upon, and the board has approved, isn’t the cheapest option.  Mr. Aug stated that that is the option they would fight for with regard to Catholic Mutual Insurance.  Mr. Aug stated in a conversation today with adjusters and our insurance people they are strongly considering that option. Mr. Guthery stated that a letter had been sent out to all of the families that said we had two options, one being to renovate the Simpson building.  That would be a pretty extensive renovation that would include a new roof, 13 new classrooms, new bathrooms, and discussion concerning the elevator; it would be all new inside.  The 2nd option is to move into the First Baptist Church at 7th and Pearl.  That is available mid July and is ready to move into.  Mr. Aug stated they are supporting the option for the Simpson building and will fight for that, we are not totally assured that will happen, but will do everything we can to make that happen.  If that can’t happen we will supplement option #2 in any way we can to make it more secure, more safe, more conducive to the kids, more able for the educational programs to flourish there.  That is the direction where we are, the Diocese, Bishop, Mr. Witt, and I are willing to do whatever we can to make that happen.  Fr. J asked Mr. Aug if the insurance company has given any indication how soon they would be making a decision.  Mr. Aug stated he told them the urgency of the situation and stated he told them that they wanted the answer as quick as possible.  The person that is handling our claim is going to his superiors and he feels convinced that we will know that in the next day or two.  Mr. Guthery stated they had spent some time with the insurance adjuster and went thru both sites, and he thinks adjuster felt pretty good about the Simpson building.  Mr. Aug reiterated that the Bishop is not willing to take a risk, so one of the provisions that we are going to require for the construction company by contract is they insure us that we will be able to move the kids in August 17th, it will be stated in the contract, with major penalties if deadline is not met. Gene Aug was very firm about the Aug. 17th date, there needs to be a little wiggle room.  He also said that if the contractor felt he couldn't make the Aug. 17th date then he needed to state what date he could make.  If that date was not acceptable then there could be no deal to go forward. There was discussion covering the order of construction, it was stressed by Mr. Aug that they feel St. Mary’s Elementary School should be in one setting, one faith and school community when school starts.  Mr. Guthery stated that that’s the way the Board felt, that’s why we felt like the Simpson building was our best choice for all in one location, and the most secure thing we could put the students into.  It will be built as a school building so it should have a good environment, all the access to McAuley, gym, library, cafeteria, the green space will be available for playground area, Joplin R-8 has already given us permission for that, we may be able to close the street.  Mr. Jones asked if the Simpson building for some reason or other did not happen could we revisit the other option that have been suggested, that way we would not have only 1 other option.  Mr. Guthery stated he thought that was a good idea, especially with what insurance told him today.  They were not very inclined to put us in the church building because of some of the environment problems.  It was stated that due to time constraints some of the other options would not work.  Mr. Guthery stated that they have a meeting with one of the contractors tomorrow, due to the fact that his numbers were put together pretty quickly, it would be unfair to ask him to stick to those figures, meeting will also include an architect, and they will get a pretty firm price hopefully late tomorrow or Friday.  
Mr. Guthery asked if anyone had questions.
There was discussions concerning FEMA trailers for classrooms, and it was stated that FEMA only helps after insurance is finished, our insurance company covers the trailers, and therefore FEMA will not help.  Fr. J stated that modular trailers are not instilling confidence in our parents, especially with what we have just been through.  It was stated that the teachers, as well as some parents are interested in the option of modular classrooms, due to time constraints.
It was stated that the teachers are real concerned about time frame and being able to get their classrooms ready for the new school year, and stated they would need at least 2 weeks to be able to get ready.  Lots of discussion concerning the start date due to construction.  Discussion concerning the placement of students if only 1 floor was completed in the Simpson building by 1st day of school.
It was stated that the school board members need to know if there has been a change of heart concerning modular classrooms, in the follow-up conversations after we listened to parents concerns we agreed that it would hurt our enrollment, we are not just trying to replace a building, and we are trying to save the school system.  We can’t afford to take a major hit in enrollment at this time, which is already looking at families that have had to unfortunately leave the area; if we do we may not have a school system.  We are trying to do the best we can, to be the most acceptable to everybody so we can not only survive but thrive.  Visitors requested that they be kept informed on the progress that is being made.
The board went into closed session.
